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you can understand the consternation of the headmistress of the
infants' school, in whose hall the class was held, when she found
traces of the horse droppings left by the visitor the night before!
Relations between the new institute and the elementary school that
occupied the place in the daytime were not too harmonious. But
this class did give the new experiment some shape. Livestock made
an appeal, and classes on poultry, rabbits and pets quickly developed.
But even then suspicion of the new institute remained, and adults
who had left school six years before were not attracted to joining
a class. So Wagstaff worked on different lines and decided to
form clubs and societies around which education could revolve.
A whole series of clubs were formed: rabbit club, poultry club,
camera club, dramatic society, boxing club and so on, each
electing its own chairman and secretary, but generally with the
indefatigable Wagstaff as president and with his watchful eye always
on it. These clubs had the responsibility to find their own members,
and except a quota could be recruited the L.C.C. would not recog-
nise the class and the salary of the instructor would not be found.
The musical side had its ups and downs. At one time they had an
excellent orchestra, but as the men became proficient they were
inclined to take professional engagements or join better-trained
combinations. At one time the dramatic society produced some
excellent plays. They started with Cockney dialects and I had
visions of the Bethnal Green Players doing in a small way something
like that which is done by the Irish Players. Most of the men
wanted to improve their English, and they would aim higher and
do society dramas which were outside their scope. Boxing and
gymnastics played a big part, the former in particular. The East
End has always had a fine tradition for boxing, and they put up
some excellent bouts in an improvised ring. Of course, there is
always the temptation for an amateur to turn professional. The
art side almost from the start proved a success. Wagstaff has real
gifts for unearthing the right kind of teacher who takes an interest
in the type of man attracted to the institute. Many of the men
showed real skill with brush and pencil. A modelling class came
later, and became very popular. Of course, Bethnal Green teing
traditionally associated with the cabinet-making industry, wood-
work made a special appeal, and some excellent furniture was turned
out by the members.

I became intensely interested in the institute from its early days,
and did everything I could to help it. WagstafF had no use for
superior people, what you might describe as the white-collar brigade,
and when they applied he generally headed them off and sent them
to the ordinary institute. He aimed at helping the man who worked
with his hands, and none were too rough to be discouraged from